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Oras Invest Annual Report 1

Oras Invest is a family-owned company with more 
than 60 years of tradition in industrial entrepreneur -
ship. Its current industrial holdings include Kemira, 
Oras and Uponor. At the end of 2008 the net asset value 
of Oras Invest totaled eur 249 million.

Oras Invest focuses its ownership in industrial 
com panies, in which it has substantial understanding 
of the industry, business and devel opment potential. 

We develop our companies through active board 
work together with the management. Th e aim is to 
create long-term sustainable value growth.

ORAS INVEST IN BRIEF

Historical dates

1945
Oras Ltd 
established

1999
Oras becomes 
largest owner 
of Uponor

2004 
Oras Invest Ltd 
established 

2007
Oras Invest Ltd 
becomes largest 
owner of Kemira
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MESSAGE FROM CEO

T he year 2008 was challenging in many ways. In 
North America, the building and construction in-

dustry had already begun to face declining demand in 
2007. Th is downturn expanded to Europe as well. At the 
end of 2008, a global building and construction indus-
try slowdown was evident. Th e fi nancial crisis, also orig-
inating from the us, has caused a global downturn. In 
every industry segment, the overall economic situation 
makes it extremely challenging to create forecasts for 
the year 2009.

Also the companies where Oras Invest holds signifi -
cant ownership expect the upcoming years to be chal-
lenging and all the companies have taken various mea-
sures to respond to the current situation while not losing 
sight of the long-term strategy.

Th e decline in share prices which started in 2007 con-
tinued intensively in 2008. Th e share prices of the com-
panies where Oras Invest holds ownership have de-
creased signifi cantly from the previous year-end. As at 
December 31, 2007 the share price of Uponor was eur 
17.22, and at December 31, 2008 eur 7.70 per share. Th e 
share price of Kemira was eur 14.40 as at December 31, 
2007, and a year later eur 5.94. Accordingly, the mar-
ket value of Oras Invest’s holdings of Uponor was eur 
135 million and of Kemira eur 123 million at the end of 
2008. Also, the estimated market value* of Oras Ltd has 
been adjusted from eur 235 million to eur 207 million 
to better correspond to the current valuation of com-
parable companies. Th us, the total net asset value (nav) 
(market value of the investments – net debt) of Oras In-
vest was eur 249 million (eur 587 million in 2007).

Th e dividend income of Oras Invest in 2008 was 
eur 48 million including group contribution of eur  11.1 
million. Liquid assets amounted to eur 13.0 million at 
the end of the year. Th e net profi t of the parent company 
reached eur 36.9 million (eur 25.2 million). Total share-
holder return (tsr) was –49 due to the drastic decline 
in the share prices. Even the 3-year average tsr was neg-
ative, –5.6. Th e net debt of Oras Invest Ltd was eur 215 
million, and assets at market value were eur 464 million. 
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emphasized, and the target is to list the company on the 
Helsinki Stock Exchange, when market conditions allow.

To summarize, the year 2008 was a year of major 
changes in all companies where Oras Invest holds own-
ership. According to our strategy in Oras Invest, we have 
strived to develop and strengthen the long-term busi-
ness performances of Kemira, Uponor and Oras to-
gether with the boards of directors and operating man-
agement. In addition to this, all three companies have 
started cost reduction programs and effi  ciency initia-
tives of various signifi cance due to the current econom-
ic situation. Th e medium-term fi nancing is secured in 
all our companies. Furthermore, the ceos of four afore-
mentioned companies changed within rather short a 
time, but three of these were internal recruitments guar-
anteeing a deep understanding of the respective com-
pany. Th is gives me full reason to believe that both the 
managements and the companies are well prepared to 
face the challenges of the future.

Oras Invest is an industrial owner with more than 
60 years’ tradition in industrial entrepreneurship. We 
are prepared, both fi nancially and mentally, to face major 
changes in the turbulent stock market environment. Th e 
fundamental principle of Oras Invest has always been 
long-term industrial ownership. We are convinced our 
investment will off er good longer term value. We remain 
focused on long-term value creation and like to own our 
investments for a long time. All these companies possess 
great development potential and, above all, the compe-
tence needed for the realization of this potential.

During 2008 the interest costs were eur 11.7 million and 
debt was repaid in the amount of eur 19.9 million.

Based on proposals of profi t distributions by the 
board of directors in the companies where Oras Invest 
holds ownership, the dividend income including group 
contribution to be received in 2009 is expected to be 
eur 34 million. Th e cash balance of Oras Invest Group 
(Oras Invest Ltd and Oras Group) was eur 54 million at 
the end of 2008. 

Oras Ltd appointed a new ceo as of January 1, 2008, 
while the former ceo took up a position as the full-time 
ceo of Oras Invest Ltd. In connection with this, the com-
position of the Executive Committee of Oras Ltd was re-
newed. During the past year, the focus was put on clari-
fying the roles and refreshing the strategy of the plants 
in Finland, Poland and Norway.

Uponor introduced an organizational change during 
the fall, with the objective of streamlining the company’s 
organization to better correspond to the strategic goals 
of the 5-year plan developed in 2007. A new ceo was ap-
pointed in Uponor, as the preceding ceo resigned. Th e 
new ceo commenced work on December 16, 2008.

At the beginning of 2008, a new ceo started at Kemi-
ra, as the former retired. Th ere have also been changes in 
the compositions of the board of directors and manage-
ment group during the fi nancial year. Th e board of direc-
tors and management group of Kemira announced a new 
strategy, which included signifi cant structural changes. 
Th e Pulp & Paper business, the Water business and cer-
tain parts of the Specialty business were organized into 
three businesses: Paper, Water and Oil & Mining. A ma-
jority share of the Specialty business was transferred to 
a joint venture with Rockwood Holdings Inc. Th e joint 
venture is owned 61 percent by Rockwood and 39 per-
cent by Kemira. Th e remaining part of the Specialty busi-
ness was combined with the Paper business.

A new board of directors was appointed at Kemira Coat -
ings, i.e. Tikkurila Oy. At the beginning of the year 2009 
a new ceo started, as the former retired due to health rea-
sons. Th e role of Tikkurila as a business unit was further 

Jari Paasikivi

* One way to calculate the market value of unlisted companies 
is to esti mate using the  following formula: EBITDA × multiplier – 
net debt. In the building and  construction industry the  multiplier 
varies between 4 and 10. Taken into consider ation the market 
position and good fi nancial standing of Oras Ltd, the  multiplier 
applied is 8. In 2007 the multiplier applied was 10.
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Oras Invest is a family-owned industrial 
owner. We develop our companies through 
active board work together with the man-
agement. Th e aim is to create long-term sus-
tainable value growth.

STRATEGY

Good owner structure is essential for our value creating 
approach. We aim to be the largest owner in our listed 
companies and the majority owner in our unlisted com-
panies in order to reach the opportunity for active, con-
structive and long-term development and enhancement 
of the value of our ownerships. In addition to this, we 

STRATEGY AND GOALS

may also acquire varying stakes in non-core companies, 
which may develop into core companies in the future. 
Good corporate governance is inherent to us and we pay 
a lot of attention to good board practice. Continuous re-
newal of companies through active board work with the 
management ensures long-term value growth.

LONGTERM GOALS 

Th e total shareholder value is generated by the increase 
of net asset value and dividend yields. Oras Invest aims 
to reach total shareholder value in excess of the cost of 
capital over a business cycle.

23.9
Since 1999

100
Since 1945

16.6
Since 2007

oras invest

• Net profi t 36.9 million (eur 25.2 million)
• Shareholders’ equity 297.8 million (eur 267.8 million)
• Balance sheet total 531.0 million (eur 518.1 million)
• Equity-to-assets ratio 56 (52)
• Net asset value (nav)* 249 million (eur 587 million)
• Total shareholder return (tsr) –49 (–19) (3 years average –6)
• Debts-to-investments at market value -ratio 49 (30)

* NAV = Market value of Uponor and Kemira on December 31, 2008 + Oras’  EBITDA × 8 – net debt 
(previous year EBITDA × 10 – net debt) – net debt

ORAS INVEST LTD KEY FIGURES 
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Oras develops, manufactures and markets 
user-friendly and innovative products for 
house technology water systems.

Oras is the market leader in Northern Europe, and the 
main goal of the Group is to develop into one of the 
world’s leading companies in its fi eld. Th e Group has 
production facilities in Finland, Poland and Norway 
plus sales offi  ces or agencies in most European countries. 
Group Headquarters are located in Rauma, Finland.

SUMMARY OF 2008 PERFORMANCE

Oras Group net sales increased to eur 145.2 million 
(143.6). Th e new product family, Oras Cubista, was well 
received on the market. Substantial and continuing 
growth in the sales of electronic products and discontin-
uing the supply of traditional two-handle faucets result-
ed in a signifi cant rise in the average price and strength-
ened the strategic position of Oras Group. 

ORAS

Operating profi t was eur 20.7 million (18.8) and 14.3 
percentage of net sales (13.1). Th e costs from restructur-
ing the production were reduced from the previous year 
and the cost of materials went down towards the end of 
the year. Th e production plants were able to operate as 
planned, thus avoiding disturbances in the supply chain. 

FUTURE OUTLOOK

Due to the uncertainty in the market, adjustments to the 
production capacity and immediate savings in terms of 
all expenses have been put in place. Th e market is ex-
pected to remain on a low level. An increase in the ren-
ovation projects is nonetheless expected to compensate 
somewhat for the rapidly declining market for new con-
struction. Oras Group’s target is to adjust the activities 
to the level of the demand, and to maintain a good level 
of competitiveness in this volatile market. 

Development of Oras Group’s turnover 2005–2008

www.oras.com

ORAS INVEST LTD’S HOLDING IN ORAS LTD 

Share capital: 100 (Oras Ltd) •
Voting rights: 100 (Oras Ltd) •
Market value of holding: EUR 207 million •
Since 1945 •
Chairman: Jukka Paasikivi •
CEO: Pekka Kuusniemi  •
Net sales: EUR 145.2 million •
Operating profi t: EUR 20.7 million •
Average number of personnel: 1,129 •

100
2005 2006 2007 2008

110

120

130

140

150

EUR million
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Uponor is a leading international provider 
of plumbing and indoor climate systems 
for the residential and commercial building 
markets.  

Uponor is present in key European and North Ameri-
can markets, while its products are sold in over a hun-
dred countries. In the Nordic countries, Uponor is also 
a prominent regional supplier of infrastructure pipe sys-
tems. Uponor off ers its customers solutions that are tech-
nically advanced, ecologically sustainable, and safe and 
reliable to own and operate.

SUMMARY OF 2008 PERFORMANCE 

Full year net sales and operating profi t declined as build-
ing markets contracted. During q4 2008 the company 
faced a further decline in net sales, and also operating 
profi t fall accelerated towards the year-end. Net sales 
for the whole year totaled eur 949.2 million (1,047.4), 
a change of –9.4. Operating profi t totaled eur 51.2 
 million (135.7), down by 62.3. Th e company’s earnings 
per share were at eur 0.99 (1.39). 

Uponor faced an exceptionally wide and strong de-
cline in demand. Uponor’s fi nancial performance lagged 

far behind its targets, but the company succeeded in pre-
serving a moderate level of profi tability due to cost sav-
ings and their careful management. Focusing on man-
aging the net working capital, Uponor succeeded in 
keeping the cash fl ow at a good level. At the end of the 
year, the inventories and receivables were at a record low 
level. 

Th e company made good progress in the high-rise seg-
ment, and the new cooling off ering has a fi ne tail wind.

FUTURE OUTLOOK

Th e European residential and commercial construction 
markets are expected to decline during 2009, leaving the 
overall market signifi cantly smaller than in 2008. Al-
though renovations and modernizations are expected to 
develop favourably, their importance to Uponor’s prod-
uct range is not as signifi cant as that of new building. 
In the us, the slowdown of the residential construction 
market is expected to continue. Demand for commer-
cial and offi  ce construction as well as infrastructure so-
lutions is expected to remain clearly stronger than that 
of residential construction, but Uponor does not expect 
growth in its main markets. 

www.uponor.com

UPONOR

ORAS INVEST LTD’S HOLDING IN UPONOR, 

AS PER 31 DECEMBER 2008

Share capital: 23.9 (Uponor Corporation) •
Voting rights: 23.9 (Uponor Corporation) •
Market value of holding: EUR 135 million •
Since 1999 •
Chairman: Jari Paasikivi •
CEO: Jyri Luomakoski •
Net sales: EUR 949.2 million * •
Operating profi t: EUR 51.2 million * •
Average number of personnel: 4,211 * •

* continuing operations

Distribution of the largest shareholders in Uponor

■ Oras Invest Ltd (23.87)
■ Varma Mutual Pension 

Insurance Company (7.05)
■ Mandatum Life 

Insurance Company (3.24)
■ Tapiola Mutual Pension

Insurance Company (1.85)
■ State Pension Fund (1.26)
■ Sigrid Juselius Foundation (1.06)
■ Other (61.67)
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Kemira focuses on water and fi ber manage-
ment chemistry, its goal is to be the best in 
its fi eld.

Kemira off ers a comprehensive product range and an 
extensive knowledge base in fi ber treatment chemistry, 
chemical water treatment and water separation tech-
nology. Kemira’s businesses focusing on water and fi -
ber management chemistry are Paper, Water and Oil & 
Mining. Tikkurila is responsible for Kemira’s paints and 
coatings business. Kemira operates in 40 countries.

SUMMARY OF 2008 PERFORMANCE

Th e revenue for 2008 totaled eur 2,832.7 million. Op-
erating profi t for 2008, excluding non-recurring items, 
was eur 132.6 million (eur 174.6 million). Th e decrease 
was due to the signifi cantly higher prices of raw materi-
als and energy. Earnings per share were eur –0.02.

In the fi rst half of the year 2008, raw material prices 
rose steeply. Kemira responded to this by implement-
ing global sales price increases, but in spite of this, the 
fi rst half was weak both in terms of earnings and sales. 
Price increases started to deliver results in the q3, and as 
a whole, things took a positive turn during q3. Positive 
development continued into the q4, which in continu-

ing businesses outperformed the reference period both 
in terms of sales and operating profi t excluding non-re-
curring items. Operating profi t excluding non-recurring 
items increased clearly as a result of sales price increases 
as well as operational effi  ciency enhancement measures, 
and was eur 11.7 million (eur 4.1 million). However, at 
the year-end, demand in the market weakened, aff ect-
ing Kemira’s sales, particularly in the paints and coat-
ings business as new construction declined, as well as in 
paper chemicals. Despite the challenging market situa-
tion, Kemira’s revenue growth in continuing business-
es was 5 in the q4 period compared to the same peri-
od in 2007.

FUTURE OUTLOOK

In many of Kemira’s customer industries, the market 
situation is challenging. General economic trends are 
generating big uncertainty in customers’ and Kemira’s 
business operations. During the fi rst quarter of the year, 
Kemira’s revenue is expected to fall due to reduced de-
mand amongst customer industries. During the same 
period, operating profi t excluding non-recurring items 
is expected to decrease in Kemira Coatings, but rise 
in the rest of the Group due to the effi  ciency-boosting 
measures.

www.kemira.com

ORAS INVEST LTD’S HOLDING IN KEMIRA, 

AS PER 31 DECEMBER 2008

Share capital: 16.6 (Kemira Oyj) •
Voting rights: 16.6 (Kemira Oyj) •
Market value of holding: EUR 123 million •
Since 2007 •
Chairman: Pekka Paasikivi •
CEO: Harri Kerminen •
Net sales: EUR 2,832.7 million •
Operating profi t: EUR 74.0 million •
Average number of personnel: 9,954 •

Distribution of the largest shareholders in Kemira

KEMIRA

■ Oras Invest Ltd (16.56)
■ Solidium Oy (16.52)
■ Varma Mutual Pension 

Insurance Company (9.72)
■ Ilmarinen Mutual Pension

Insurance Company (6.66)
■ Kemira Oyj (3.08)
■ Suomi Mutual Life 

Assurance Company (2.22)
■ Others (45.24)

i20900549_orasInvestF.indd   7i20900549_orasInvestF.indd   7 20.3.2009   19:35:3920.3.2009   19:35:39



88

Board of Directors’  report ................................................................ 9

Consolidated income statement ................................................  15

Consolidated balance sheet .........................................................  16

Consolidated cash fl ow statement .............................................  17

Parent company’s income statement .......................................  18

Parent company’s balance sheet ................................................  19

Parent company’s cash fl ow statement .................................... 20

Notes to the fi nancial statements ...............................................  21

Auditors’ report ................................................................................. 30

Corporate governance........................................................................  31

Board of Directors ................................................................................  32

FINANCIAL STATEMENTS 

i20900549_orasInvestF.indd   8i20900549_orasInvestF.indd   8 20.3.2009   19:35:3920.3.2009   19:35:39



Oras Invest Annual Report 9

Group structure

Th e Oras Invest Group consists of the parent company 
Oras Invest Ltd, the 100 owned Oras Ltd and the asso-
ciated company Uponor Corporation (23.9). Th e Oras 
Invest Group also owns a signifi cant part of  Kemira Oyj 
(16.6). In the Group’s fi nancial statements for 2008, 
the subsidiary Oras Ltd is consolidated and the Uponor 
Corporation is accounted for as an associated company. 
Th e fi nancial statements have been prepared according 
to fas, Finnish Accounting Standards.

Shares and ownership

In 2008, Oras Invest did not acquire new shares and did 
not sell any of its share holdings.

Th e shares of Kemira Oyj and Uponor Corporation in 
Oras Invest Ltd’s non-current assets are valued at cost, 
see notes on page 21. 

Net sales and operating result

Oras Invest Ltd continued to charge patent fees from 
Oras Ltd. Th e patent fees are based on the utility val-
ue of each patent. On an annual level, this generated net 
sales of eur 1.4 million (1.4). Th e net sales of the parent 
company during this fi nancial period were eur 1.7 mil-
lion (1.4) and the net sales of the entire Group were eur 
145.2 million (143.6).

Oras Invest Ltd’s income from dividends during the fi -
nancial period was eur 36.8 million. During 2008, Up-
onor Corporation paid a dividend of eur 1.40 per share, 
which means that Oras Invest’s share of Uponor divi-
dends was eur 24.5 million (24.5). Kemira Oyj paid a 
dividend of eur 0.50 per share, which means that the 
total amount of dividends from Kemira was eur 10.4 
million. Oras Ltd paid out eur 2 million in dividends. 
Additionally, Oras Ltd paid eur 11.1 million as group 
contribution. 

Th e result of the parent company for the fi nancial pe-
riod was eur 36.9 million (25.2). Th e result of the Group 
for the fi nancial period was eur 28.0 million (32.2).

Board of Directors’ report

Financial status and fi nancing 

Th e Group’s liquid assets on December 31 2008 were eur 
53.7 million. Th e balance sheet total was eur 578.8 mil-
lion (557.4) for the Oras Invest Group and eur 531.0 mil-
lion (518.1) for the parent company. Th e shareholders’ 
equity was eur 294.0 million (273.7) in the Group and 
eur 297.8 million (267.8) in the parent company. Divi-
dends distributed totaled eur 7.0 million. 

At the end of 2008, the total loan amounted to eur 228 
million, of which eur 97 million was a bullet loan and 
the rest a fi xed amortization loan. Th e annual amortiza-
tion until 2012 is eur 18.8 million. Of the loan, eur 80 
million was a short-term loan, which was converted to a 
long-term loan in March 2008. 

Investments and R & D

Th e roles of the Oras Group’s plants and procurement ac-
tivities were redefi ned. Th e development and implemen-
tation of the investment program was directed  according 
to these roles. Th e majority of investments were direct-
ed at the Rauma plant, where the main  focus was on au-
tomation of assembly and machining. 

Th e expansion of the plant in Poland was completed 
and, throughout the year, an eff ort was made to increase 
the technological know-how at the plant. 

Th ere are 25 persons (25) working on product devel-
opment.

Personnel

Th e new Executive Committee of the Oras Group started 
its work at the beginning of March. Additionally, there was 
major reorganization during the fi nancial period, especial -
ly in the supply chain. A new tool for development sug-
gestions and development discussions was introduced to 
support the implementation of the new operating mod-
els. During the year, a special emphasis was put on work 
safety and the procedures related to it. In Poland, an ad-
ditional focus was put on developing managerial skills.

In 2008, the Oras Invest Group had an average of 1,132 
employees (1,183) of which 675 worked in Finland and 
457 in foreign units. Th ere are equal numbers of women 
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and men working in the Group and the employment re-
lationships are typically long-term. At the end of the fi -
nancial period, the number of employees was 1,080. 

Th e salaries and fees, including other personnel costs 
in the Group were eur 37.6 million (36.8).

Environment

Th e Oras Group has defi ned strategic environmental 
goals. Th ese environmental goals have been divided 
into development and maintenance goals. Th e develop-
ment goals are to reduce the amount of water used and 
to minimize the inconvenience caused by odours and 
the amount of hazardous waste. Th e maintenance goals 
target emissions into air and water, noise, energy con-
sumption and wastes other than hazardous waste. Th e 
maintenance goals aim to keep harmful eff ects within 
set limits.

Continuous maintenance and development of the 
quality and environmental systems continued in 2008 
as in previous years. Det Norske Veritas audited the 
iso 9001 and iso 14001 systems in the Rauma plant and 
tüv nord in the Polish plant. 

Th e emissions from the Rauma plant were measured 
in the fall in accordance with the requirements of the en-
vironmental permit. In Olesno, an environmental per-
mit has been applied for due to increased emissions into 
the air resulting from an increase in production capac-
ity. 

In 2009, attention will again be paid to energy con-
sumption and improving the recycling of waste as well 
as material effi  ciency. 

MAIN EVENTS AFTER THE YEAREND

No signifi cant events took place in Oras Invest Ltd af-
ter the year-end. Due to the current market situation, ad-
justments to the production capacity and immediate sav-
ings in terms of all expenses have been put in place in 
the Oras Group. In the Olesno plant 25 employment con-
tracts were terminated in January 2009. Th e Norwegian 
plant has adjusted the capacity to the current market sit-
uation with temporary lay-off s. 

In the Rauma plant several tools have been taken into 
use to adjust the capacity. Examples of these are normal 
pension arrangements, pension solutions for persons 

Board of Directors’ report

ORAS INVEST LTD KEY FIGURES 2008 2007      2006

Net sales EUR million 1.7 1.4 0.7

Operating profi t EUR million  0.6 0.7 –0.2

Profi t for the fi nancial period EUR million 36.9 25.2 105.6

Shareholders’ equity EUR million 297.8 267.8 250.4

Total assets EUR million 531.0 518.1 257.2

Shareholders’ equity/total equity %    56.1 51.7 97.0

Average number of personnel  3 3 3

ORAS INVEST GROUP KEY FIGURES 2008 2007 2006

Net sales EUR million 145.2 143.6 137.5

Operating profi t EUR million  21.3 19.5 19.4

Profi t for the fi nancial period EUR million 28.0 32.2 34.0

Shareholders’ equity EUR million 294.0 273.7 248.0

Total assets EUR million 578.8 557.4 288.0

Shareholders’ equity/total equity %    50.8 49.1 86.1

Average number of personnel 1,132 1,183 1,072
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over 60 years of age, temporary lay-off s and utilizing the 
holiday bonus as additional vacation days. Th e plant will 
be running during the summer so that the use of tempo-
rary summer workers can be minimized. 

OUTLOOK 2009

Despite the international economic situation, the 2009 
outlook of Oras Invest Ltd looks stable. Th e success of 
Oras Invest Ltd is based on the capability of the owned 
companies to generate profi t and cash fl ow. In all these 
companies, actions for adjusting to the international re-
cession had already begun in 2008. Th e debt service abil-
ity of Oras Invest Ltd is good and on the  basis of pro-
posals made by the Board of Directors of the owned 
companies the expectations of the dividend yield is 
eur 24 million. In addition, in accordance with the 
 expectations of the Board of Directors of Oras Invest 
Ltd,  contributions from Oras Ltd will be approximately 
eur 10 million. Th us, dividend yields are expected to to-
tal eur 34 million in 2009. Th e liquid assets of the Oras 
Invest Group support the Group’s solvency and debt ser-
vice capability. 

RISKS

Risks in Oras Invest Ltd are connected to the long-term 
development of the profi tability of the owned companies 
and their ability to pay dividends. 

Th e risk of normal damages related to the industrial 
operation of Oras Group are covered by insurance.

In Oras Invest Ltd or the Oras Group, there are no on-
going litigations that could result in signifi cant liabili-
ty for damages.

SHARES

Th e share capital of the company is as follows:
2008 2007

A shares (1 vote/share) 217,350 217,350

All shares have an equal right to dividend and compa-
ny’s assets. 

DIVIDEND PROPOSAL

Th e Board of Directors proposes that Oras Invest Ltd 
distributes a eur 32 dividend per share, totaling eur 
6,955,200. Th e remainder of the profi t for the year will 
remain in retained earnings. 

BRANCHES OF ORAS INVEST LTD

Oras Invest Ltd no longer has any branches. 

ORGANIZATION, MANAGEMENT AND 

AUDITORS OF THE COMPANY

Board Of Directors •  Pekka Paasikivi (chairman), 
Ulla Litzén, Annika Paasikivi, Jukka Paasikivi and 
Vesa Puttonen
CEO •  Jari Paasikivi
Auditors •  APA Pekka Luoma (Ernst & Young Oy) 
and Ernst & Young Oy with APA Tapani Kulmala 
as the responsible auditor

i20900549_orasInvestF.indd   11i20900549_orasInvestF.indd   11 20.3.2009   19:35:4220.3.2009   19:35:42



12

ORAS GROUP

The net sales of the Group grew to  • EUR 145.2 million 
1.1 (2007: 143.6 and 4.5) 
The equity ratio was 51.7 (61.1) •
Production restructuring programme was completed •
The responsibility areas of the Group were reorganized  •
and the new management started its work

 
At the start of the fi nancial period, uncertainty regarding 
market development increased signifi cantly. In the spring, 
the performance of our markets varied greatly due to in-
creased caution among businesses in the HVAC fi eld. In 
spite of this uncertainty, we were able to follow our business 
plan based on reasonable organic growth up to the end of 
July. In early fall, the quickly realized expectations of weak 
economic development made the market very unstable. 

The launch of new products and the continued strong 
increase in sales of electronic products, together with the 
discontinuation of production of conventional two-han-
dle faucets, resulted in a signifi cant rise in average price and 
a strengthening of strategic position. Our view is that we 
were able to increase our market share in our main market 
areas as, in addition to successful product updates, we were 

also able to improve our delivery performance to a good 
level early on in the fi nancial period.

The group-wide harmonization of pricing was contin-
ued during the fi nancial period and this project in its part 
led to a managed decline in net sales in certain markets. 
The project will be completed in early 2009 as we relaunch  
our lower-middle price range faucet series.

Due to the weakening market conditions, capacity cuts 
and immediate cost saving measures were initiated.

The operative profi t percentage rose from the previous 
year because we delivered products with more value add-
ed, the costs for restructuring production were lower than 
in the previous year, the cost of raw materials decreased to-
wards the end of the year and we were able to operate in a 
planned way and avoid disturbances in the supply chain.

The operating profi t of the Group was EUR 20.7 million 
(18.8) and the operating profi t percentage was 14.3 (13.1). 
The operating profi t of Oras Ltd was EUR 16.4 million (16.0) 
and the operating profi t percentage was 12.7 (12.7). The 
profi t for the fi nancial period decreased from the previous 
year’s EUR 14.3 million to EUR 5.7 million. The operating re-
sult for 2008 includes group contributions to Oras Invest 
Ltd amounting to EUR 11.1 million. 

KEY FIGURES OF THE ORAS GROUP 2008 2007 2006

Net sales EUR million 145.2 143.6 137.5
Change in net sales % 1.1 4.5 9.4
Operating profi t EUR million 20.7 18.8 19.5
Operating profi t percentage % 14.3 13.1 14.2
Profi t for the fi nancial period EUR million 5.7 14.3 15.9

% 3.9 10.0 11.5
Return on investment % 25.1 31.0 32.9
Shareholders’ equity EUR million 57.6 54.6 53.8
Total assets EUR million 111.4 89.4 86.8
Shareholders’ equity/balance sheet total % 51.7 61.1 61.9
Investments EUR million 5.9 8.4 5.3
 Average number of personnel 1,129 1,180 1,069

The Board of Directors of Oras Ltd proposes that the company distributes EUR 4,000,000 in dividends 
for the fi nancial year ended and that the remainder of the profi t will remain in retained earnings.

Report on the situation of the owned companies
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 UPONOR GROUP

Uponor maintained reasonable strength in spite of  •
the historically diffi  cult markets of 2008, and emerged 
well prepared to weather the challenges ahead
Operating profi t declined to about 8 of net sales  •
(excl. non-recurring items)
Despite lower profi ts, cash fl ow improved (also when  •
excluding the large disposal proceeds)

In 2008, Uponor’s net sales from continuing operations 
came to EUR 949.2 million (2007: EUR 1,047.4 million), a fall 
of 9.4 percent year on year, and ending up clearly behind 
the long-term target of over +6 percent. Fluctuations in 
foreign currencies, mainly the US dollar, the Swedish kro-
na and the UK pound, adversely aff ected net sales by ap-
proximately EUR 16.7 million.

Net sales decreased in all of Uponor’s regional organi-
sations, and was felt most in North America and in Europe – 
West, East, South, all of these markets experiencing a dras-
tic fall in demand from the construction sector. In Central 
Europe, net sales nearly achieved the previous year’s lev-
el due to the fact that demand for commercial and institu-
tional construction remained relatively healthy through-
out the year, both in Uponor’s main market, Germany, and 

its neighbouring countries. In the Nordic countries, the de-
cline in net sales was mainly attributable to the weakening 
of the housing solutions market.

In all regional organisations, the fall in net sales re-
mained smaller than the decline in the overall market due 
to the fact that plastic systems and radiant heating and 
cooling solutions achieved market shares.

Despite the clear shift in focus towards savings and cost 
control, Uponor continued to implement its internal de-
velopment programs mainly according to plan. The com-
pany’s integration program advanced well and the ERP 
project initiated in 2005 was for the most part completed 
during the report year. Furthermore, the organisation was 
revised to enable effi  cient supply chain management on 
a European scale.

In the latter half of 2008, an extensive adjustment pro-
gram was implemented to safeguard the company’s oper-
ational prerequisites in a diffi  cult market situation. Com-
bined with the strategic development programs initiated 
during the last few years, this has made Uponor an integrat-
ed and strong company which has a good starting point for 
succeeding in the near future’s challenging market situa-
tion and capitalising on the opportunities that  exist in the 
markets.

KEY FIGURES OF THE UPONOR GROUP 2008 2007 2006

Net sales EUR million 949.2 1,047.4 1,003.7
Change in net sales % –9.4 4.4 10.8
Operating profi t EUR million 51.2 135.7 132.9
Operating profi t percentage % 5.4 13.0 13.2
Profi t for the fi nancial period EUR million 72.5 101.9 96.5

% 7.6 9.7 9.6
Return on investment % 22.2 39.2 35.8
Shareholders’ equity EUR million 305.6 333.0 344.4
Total assets EUR million 594.9 664.3 643.9
Shareholders’ equity/balance sheet total % 51.4 50.2 53.6
Investments into continuing operations EUR million 39.0 52.0 50.2
Average number of personnel 4,211 4,497 4,260

The distributable funds of the parent company, Uponor Corporation, are EUR 165,611,126.74 
of which the profi t for the period is EUR 147,743,548.24.

The Board of Directors proposes to the Annual General Meeting that
 a dividend of EUR 0.85/share will be distributed, totaling EUR 62,089,902.40.
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KEMIRA GROUP

Revenue in 2008: EUR 2,832.7 million  •
(2007: EUR 2,810.2 million)
Operating profi t excluding non-recurring items:  •
EUR 132.6 million (EUR 174.6 million)
Free cash fl ow after investments increased •
Earnings per share: EUR –0.02 (EUR 0.53). Earnings  •
per share excluding non-recurring items: EUR 0.29 
(EUR 0.75)
Board proposes a dividend of EUR 0.25 per share  •
(EUR 0.50)

Kemira Group’s revenue for 2008 totaled EUR 2,832.7 mil-
lion (2007: EUR 2,810.2 million). Sales price hikes increased 
revenue by some EUR 153 million and larger sales volumes 
increased revenue by some EUR 11 million. Acquisitions 
contributed about EUR 38 million to revenue growth while 
divestments decreased revenue by some EUR 130 million. 
The currency exchange eff ect had a negative impact on 
revenue of some EUR 63 million. Organic revenue growth 
excluding acquisitions and divestments in local currencies 
was 6.

Revenue by market area was as follows: Europe 67 
(67), North America 22 (23), South America 6 (4), Asia 
4 (5), and others 1 (1).

Operating profi t for 2008, excluding non-recurring 
items, was EUR 132.6 million (EUR 174.6 million). This de-

crease was due to the signifi cantly higher prices for raw 
materials and energy. Variable costs rose by some EUR 177 
million in 2008 (excluding the eff ect of acquisitions, divest-
ments and changes in sales volumes). Sales price hikes in-
creased operating profi t by about EUR 153 million in 2008 
and larger sales volumes by some EUR 2 million. The cur-
rency exchange eff ect decreased operating profi t by ap-
proximately EUR 8 million. Acquisitions contributed ap-
proximately EUR 1 million to the operating profi t while 
divestments decreased revenue by EUR 1 million. Operat-
ing profi t as percentage of revenue, excluding non-recur-
ring items, decreased from 6.2 to 4.7.

Operating profi t for 2008 was EUR 74.0 million (EUR 
143.1 million), including non-recurring items with a net im-
pact of EUR –58.6 million (EUR –31.5 million). In June, Kemi-
ra launched a global cost savings program, targeting more 
than EUR 50 million savings per annum, and in December 
Kemira announced it had identifi ed further savings poten-
tial that will lead to additional annual savings of EUR 10 mil-
lion. These savings should be realized during 2009–2010. 
Due to the cost savings program, Kemira booked EUR 79.8 
million one-time costs for the last quarter of 2008. In Janu-
ary 2009, Kemira’s paints and coatings business launched 
its own savings program targeting savings worth EUR 25 
million in 2009–2010.

Report on the situation of the owned companies

KEY FIGURES OF THE KEMIRA GROUP 2008 2007 2006 

Net sales EUR million 2,832.7 2,810.2 2,522.5
Change in net sales % 0.8 11.4 26.5
Operating profi t EUR million 74.0 143.1 193.7
Operating profi t percentage % 2.6 5.1 7.7
Profi t for the fi nancial period EUR million 1.8 67.5 112.2

% 0.1 2.4 4.4
Return on investment % 3.5 7.1 10.2
Shareholders’ equity EUR million 976.0 1,087.3 1,082.5
Total assets EUR million 2,859.7 2,827.9 2,769.4
Shareholders’ equity/balance sheet total % 34.1 38.4 39.1
Investments EUR million 87.5 321.0 462.0
 Average number of personnel 9,954 10,008 9,186

The Board of Directors will propose a per share dividend of EUR 0.25 for 2008 totaling EUR 30,000,000.
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CONSOLIDATED INCOME STATEMENT EUR 1,000
1 JAN. 2008
31 DEC. 2008

1 JAN. 2007
31 DEC. 2007

Net sales 145,175 143,634

Change in inventories of fi nished goods 1,282 1,409

Other operating income 531 990

Materials and services 52,276 55,574

Personnel expenses 37,586 36,788

Depreciation 4,174 4,012

Other operating expenses 31,624 30,158

Operating profi t 21,328 19,501

Share from profi t / loss of associated company –12,598 –6,694

Financial income and expenses 21,519 24,512

Profi t before extraordinary items 30,249 37,319

Extraordinary income 165 105

Profi t before appropriations and taxes 30,414 37,424

Income taxes –2,400 –5,249

Profi t for the fi nancial period 28,014 32,175

Oras Invest Ltd
Consolidated income statement
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Consolidated balance sheet

CONSOLIDATED BALANCE SHEET EUR 1,000 31 DEC. 2008 31 DEC. 2007

Assets

Non-current assets

Intangible assets 472 897

Tangible assets 28,050 28,488

Investments 453,848 466,690

Total non-current assets 482,370 496,075

Current assets

Inventories 18,459 18,810

Long-term receivables 1,350 291

Trade receivables 22,885 23,787

Cash and cash equivalents 53,713 18,408

Total current assets 96,407 61,296

578,777 557,371

Equity and liabilities

Shareholders' equity

Share capital 6,521 6,521

Restricted funds 2,292 3,783

Retained earnings 257,174 231,228

Profi t for the year 28,014 32,175

Total shareholders' equity 294,001 273,707

Liabilities

Non-current liabilities 236,519 156,343

Current liabilities 48,257 127,321

Total liabilities 284,776 283,664

578,777 557,371
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Consolidated cash fl ow statement

CONSOLIDATED CASH FLOW STATEMENT EUR 1,000
1 JAN. 2008
31 DEC. 2008

1 JAN. 2007
31 DEC. 2007

Cash fl ow from operations

Profi t before extraordinary items 32,250 44,013

Adjustments for

Depreciation 4,174 4,012

Other non-cash items 423 –488

Financial income and expenses –10,921 –24,512

Other adjustments –206 146

Cash fl ow from operations before change in working capital 25,720 23,171

Changes in net working capital

Decrease/Increase in trade and other receivables, interest free (+/–) –948 –792

Decrease/Increase in inventories (+/–) 351 –4,210

Decrease/Increase in current liabilities, interest free (–/+) –7,294 2,863

Cash fl ow from operations before fi nancial items and taxes 17,829 21,032

Interest and other fi nancial items paid –9,929 –2,738

Interest received 2,948 4,074

Dividends received 34,871 24,585

Taxes paid –947 –6,169

Cash fl ow from operations 44,772 40,784

Cash fl ow from investments

Investments in tangible and intangible assets –5,936 –8,458

Proceeds from sale of intangible and tangible assets 215 1,392

Other investments 0 –335,829

Decrease in other long-term receivables 172 1,139

Proceeds from sale of other investments 218 2,020

Cash fl ow from investments –5,331 –339,735

Cash fl ow from fi nancing

Increase in long-term loans 25,000 247,000

Repayment of long-term loans –21,278 –6,947

Dividends paid –6,955 –6,955

Cash fl ow from fi nancing –3,233 233,098

Net change in cash and cash equivalents (+/–) 36,208 –65,853

Cash and cash equivalents at the beginning of the period 18,408 84,261

Exchange rate diff erences –903 0

Cash and cash equivalents at the end of the period 53,713 18,408
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Parent company’s income statement

INCOME STATEMENT EUR 1,000
1 JAN. 2008
31 DEC. 2008

1 JAN. 2007
31 DEC. 2007

Net sales 1,700 1,418

Other operating income 0 630

Personnel expenses 707 617

Depreciation 79 115

Other operating expenses 274 593

Operating profi t 640 722

Financial income and expenses 25,065 23,456

Profi t before extraordinary items 25,705 24,178

Extraordinary income 11,100 0

Profi t before appropriations and taxes 36,805 24,178

Appropriations 4 837

Income taxes 107 182

Profi t for the fi nancial period 36,916 25,197
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Parent company’s balance sheet

BALANCE SHEET EUR 1,000 31 DEC. 2008 31 DEC. 2007

Assets

Non-current assets

Intangible assets 160 197

Tangible assets 352 194

Investments 515,013 515,182

Total non-current assets 515,525 515,573

Current assets

Trade receivables 2,422 2,157

Cash and cash equivalents 13,037 371

Total current assets 15,459 2,527

530,984 518,100

Equity and liabilities

Shareholders' equity

Share capital 6,520 6,521

Retained earnings 254,321 236,079

Profi t for the year 36,916 25,197

Total shareholders' equity 297,757 267,797

Accumulated appropriations 48 52

Liabilities

Non-current liabilities 209,500 148,250

Current liabilities 23,679 102,002

Total liabilities 233,179 250,252

530,984 518,100
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Parent company’s cash fl ow statement

CASH FLOW EUR 1,000
1 JAN. 2008
31 DEC. 2008

1 JAN. 2007
31 DEC. 2007

Cash fl ow from operations

Profi t before extraordinary items 25,705 24,178

Adjustments for

Depreciation 79 115

Other non-cash items –480 –488

Financial income and expenses –25,065 –23,456

Cash fl ow from operations before change in working capital 239 349

Changes in net working capital

Decrease/Increase in trade and other receivables, interest free (+/–) 798 424

Decrease/Increase in current liabilities, interest free (–/+) –1,820 57

Cash fl ow from operations before fi nancial items and taxes –783 830

Interest and other fi nancial items paid –9,292 –2,354

Interest received 2,287 3,101

Dividends received 36,841 24,568

Income taxes paid 195 –501

Cash fl ow from operations 29,248 25,644

Cash fl ow from investments

Investments in tangible and intangible assets –26 –78

Proceeds from sale of intangible and tangible assets 0 1,099

Other investments 0 –335,829

Decrease in other long-term receivables 131 1,139

Proceeds from sale of other investments 218 2,020

Repayment of share issue premium 0 12,800

Cash fl ow from investments 323 –318,849

Cash fl ow from fi nancing

Increase in long-term loans 0 247,000

Decrease in long-term loans –19,950 –4,923

Group contribution received 10,000 0

Dividends paid –6,955 –6,955

Cash fl ow from fi nancing –16,905 235,122

Net change in cash and cash equivalents (+/–) 12,666 –58,083

Cash and cash equivalents at the beginning of the period 371 58,454

Cash and cash equivalents at the end of the period 13,037 371
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Notes to the fi nancial statements

CONSOLIDATED FINANCIAL STATEMENTS 
AND ACCOUNTING PRINCIPLES

Oras Invest Ltd is the parent company of Oras Invest Group 
and includes Oras Group as a subgroup. Consolidated fi nan-
cial statements comprise Oras Invest Ltd, Oras Group and 
Oras Invest Group’s associated companies.

Holding in associated company Uponor Corporation (own-
ership share 23.92) has been consolidated using the equity 
method. The fi nancial statements of Uponor have been pre-
pared according to IFRS with the exception of the valuation of 
inventories, which have been adjusted to comply with Finn-
ish Accounting Standards (FAS) to be in line with Oras Invest 
Group’s policy. The eff ect of this adjustment to Group’s result 
is EUR 618,000. Uponor’s expected future income does not 
warrant changing the depreciation plan of acquisition good-
will.

The consolidated fi nancial statements of Oras subgroup 
comprise Oras Ltd as parent company and its subsidiaries. 
Oras Group’s share of Koy Rauman Kaivopuiston Tek no logia-
kylä (40) has been consolidated using the equity method.

The consolidated fi nancial statements have been pre-
pared using the acquisition method. Intra-group transac-
tions, internal contribution margins, internal receivables and 
payables, and internal distribution of profi ts have been elim-
inated from the consolidated fi nancial statements. There are 
no minority shares in the Group. 

The income statements of foreign Group companies have 
been translated into Euro using the average exchange rate of 
the fi nancial year, while the balance sheets have been trans-
lated into Euro using the exchange rate on the closing date.

The exchange rate diff erences arising from elimination of 
subsidiaries’ equity in the subgroup have been included in 
other funds in shareholders’ equity.

VALUATION PRINCIPLES
Valuation of non-current assets 

Non-current and current assets are stated at a residual of ac-
quisition cost deducted by depreciations according to plan. 
The depreciations according to plan have been calculated on 
a straight-line basis according to assets’ estimated econom-
ic life. The shares of Kemira Oyj and Uponor Corporation have 
been stated at the original acquisition cost based on expec-
tations for future income.

 Depreciation according to plan

Consolidation goodwill 5 years
Other long-term expenditure 4–10 years
Buildings 15–25 years
Constructions 10 years
Machinery and equipment 4–10 years

Valuation of inventories

Inventories are valued according to the FIFO principle at cost, 
at repurchase price or at realizable value, if lower than cost. 
Only direct expense has been capitalized. The valuation of in-
ventories in foreign companies complies with local statutory 
requirements that do not substantially diff er from the valua-
tion principles that the parent company uses.

Valuation of fi nancial assets

The fi nancial assets have been valued at their acquisition cost 
or at the lower market value.

Pension plan

The Group’s pension schemes comply with each country’s lo-
cal rules and regulations. Pensions are based on actual cal-
culations or actual payments to insurance companies. In Fin-
land, white-collar employees who started their employment 
in the Group before 1981 are entitled to a supplementary pen-
sion. The supplementary pension contributions are paid to 
the insurance company Mandatum Life.

Derivative contracts and hedging accounting 
Oras Invest Ltd is exposed to fl uctuations in interest rates as 
the company has fl oating rate loans. The objective of man-
aging interest rate risk is to eliminate or reduce the eff ect 
of interest rate fl uctuations on the company’s results and 
cash fl ow. To manage the risk, the company has entered 
into interest rate swap contracts to change fl oating rates 
into fi xed rates or to change the interest period. 

Fair value of interest rate swaps are calculated as a pres-
ent value of future cash fl ows. The company applies cash fl ow 
hedge accounting for interest rate swaps. Accrued gains and 
losses of the hedging instrument are recorded through profi t 
and loss concurrently with the underlying transaction being 
hedged. Fair values of the interest rate swaps not yet realized 
and recorded are presented on page 28, under “Collateral and 
contingent liabilities”.  

ITEMS IN FOREIGN CURRENCY

Receivables and liabilities from the Group companies in for-
eign currencies have been translated into Euro using the 
exchange rate on the closing date.
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EUR 1,000
GROUP 

2008
GROUP 

2007

 PARENT 
COMPANY

2008

PARENT 
COMPANY

2007

Net sales by market areas  

EU area 111,185 106,362 1,700 1,418

Other countries 33,990 37,272 0 0

Total 145,175 143,634 1,700 1,418

Other operating income

Profi t from sales of fi xed assets 57 470 0 419

Other operating income 474 520 0 211

Total 531 990 0 630

Materials and services

Raw materials and consumables

Purchases during the fi nancial period 48,364 53,968 0 0

Change in inventories of fi nished goods 416 –2,499 0 0

48,780 51,469 0 0

External services 3,496 4,105 0 0

Total 52,276 55,574 0 0

NOTES RELATED TO PERSONNEL AND 
BOARD OF DIRECTORS’ WORK

Personnel expenses

Wages and salaries 30,782 29,911 543 415

Pension expenses 4,467 4,517 134 170

Other personnel expenses 2,337 2,360 30 32

Total 37,586 36,788 707 617

Wages and salaries paid to management and Board of Directors

Wages and salaries 1,334 864 0 0

The average number of personnel during the fi nancial period

The Group employed during the fi nancial period approximately

White-collar workers 325 326 3 3

Blue-collar workers 807 857 0 0

Total 1,132 1,183 3 3

There are no pension commitments related to the members of the Board of Directors nor the CEO.

Auditors’ fees

Auditing 195 144 23 11

Other services 104 245 2 62

Notes to the consolidated income statement
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DEPRECIATION AND VALUE ADJUSTMENTS 
GROUP

2008 
GROUP 

2007

PARENT 
COMPANY

2008

PARENT 
COMPANY

2007

Depreciation

Intangible assets

Intangible rights 55 52 45 44

Goodwill 0 0 0 0

Other long-term expenditure 193 206 0 0

248 258 45 44

Tangible assets

Buildings and constructions 869 889 0 43

Machinery and equipment 3,057 2,865 34 28

3,926 3,754 34 71

Depreciation and value adjustments total 4,174 4,012 79 115

FINANCIAL INCOME AND EXPENSE

Dividend income

From the Group companies 0 0 2,000 0

From others 34,871 24,493 34,841 24,476

Interest income from non-current assets

From the Group companies 0 0 0 0

From others 0 2,918 0 2,918

Other income from non-current assets

From the Group companies 0 0 0 0

From others 200 92 177 92

Other interest and fi nancial income

From the Group companies 0 0 52 0

From others 2,926 1,627 2,288 205

Financial income total 37,997 29,130 39,358 27,691

Financial expenses

Interest expenses and other fi nancial expenses –16,104 –4,514 –13,989 –4,131

Value adjustments –374 0 –304 0

Loss from the sale of shares 0 –104 0 –104

Financial expenses total –16,478 –4,618 –14,293 –4,235

Financial income and fi nancial expenses total 21,519 24,512 25,065 23,456

EXTRAORDINARY ITEMS

Extraordinary income

Share of the associated company's profi t 165 105 0 0

Group contribution 0 0 11,100 0

165 105 11,100 0
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INCOME TAXES EUR 1,000
GROUP 

2008
GROUP 

2007

PARENT 
COMPANY 

2008

PARENT 
COMPANY 

2007

Income taxes from operations –1,742 –6,093 107 –187

Other taxes 0 369 0 369

Change in deferred tax liability –658 475 0 0

–2,400 –5,249 107 182

Non-current assets (EUR 1,000)

ORAS INVEST GROUP AC
Q

U
IS

IT
IO

N
 C

O
ST

 
1.

1.
20

08

AC
Q

U
IS

IT
IO

N
 C

O
ST

 
W

IT
H

  T
H

E 
EX

CH
A

N
G

E 
RA

TE
 O

N
 3

1.
12

.2
00

8

A
D

D
IT

IO
N

S 
 2

00
8

D
IS

PO
SA

LS
 2

00
8

O
TH

ER
 T

RA
N

SF
ER

S 
A

N
D

 E
LI

M
IN

AT
IO

N
S

AC
Q

U
IS

IT
IO

N
 C

O
ST

 
31

.1
2.

20
08

D
EP

RE
CI

AT
IO

N
 

FO
R 

TH
E 

PE
RI

O
D

AC
CU

M
U

LA
TE

D
 D

EP
RE

CI
A


TI

O
N

 F
RO

M
 D

IV
ES

TM
EN

TS

RE
CL

A
SS

IF
IC

AT
IO

N
S

AC
CU

M
U

LA
TE

D
 

D
EP

RE
CI

AT
IO

N

CA
RR

YI
N

G
 A

M
O

U
N

T 
31

.1
2.

20
08

Intangible assets

Intangible assets 1,101 1,101 15 0 0 1,116 –47 0 0 –901 215

Other long-term expenditure 1,784 1,955 75 0 –32 1,998 –193 0 0 –1,741 257

2,885 3,056 90 0 –32 3,114 –240 0 0 –2,642 472

Tangible assets

Land 1,122 1,072 0 0 0 1,072 0 0 0 0 1,072

Buildings and constructions 24,522 23,235 131 0 –593 22,773 –969 0 –22 –12,198 10,575

Machinery and equipment 65,073 62,643 4,309 –3,262 –92 63,598 –3,040 –2,851 –224 –49,269 14,329

Other tangible assets 2,760 2,760 50 0 171 2,981 –21 0 0 –2,263 718

Advance payments 349 339 1,356 0 –339 1,356 0 0 0 0 1,356

93,826 90,049 5,846 –3,262 –853 91,780 –4,030 –2,851 –246 –63,730 28,050

Investments

Shares

Shares in associated 
companies 130,174 130,174 0 –12,598 0 117,576 0 0 0 0 117,576

Other shares 336,255 336,255 0 0 –114 336,141 0 0 0 0 336,141

Receivables

Other receivables 261 261 0 –130 0 131 0 0 0 0 131

466,690 466,690 0 –12,728 –114 453,848 0 0 0 0 453,848

Total 563,401 559,795 5,936 –15,990 –999 548,742 –4,270 –2,851 –246 –66,372 482,370

Notes to the balance sheet

Notes to the consolidated income statement
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Non-current assets (EUR 1,000)
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Intangible assets

Intangible assets 981 0 0 0 981 –37 0 0 –821 160

981 0 0 0 981 –37 0 0 –821 160

Tangible assets

Land 39 0 0 0 39 0 0 0 0 39

Buildings and constructions 0 0 0 0 0 0 0 0 0 0

Machinery and equipment 182 26 0 0 208 –34 0 0 –125 83

Other tangible assets 63 0 0 171 234 –4 0 0 –4 230

284 26 0 171 481 –38 0 0 –129 352

Investments

Shares

Group companies 21,942 0 0 0 21,942 0 0 0 0 2,1942

Associated company: 
Uponor Corporation 157,003 0 0 0 157,003 0 0 0 0 157,003

Other shares 335,976 0 –39 0 335,937 0 0 0 0 335,937

Receivables

Other receivables 261 0 –130 0 131 0 0 0 0 131

515,182 0 –169 0 515,013 0 0 0 0 515,013

Total 516,447 26 –169 171 516,475 –75 0 0 –950 515,525

GROUP COMPANIES

GROUP'S 
OWNERSHIP 

SHARE %

PARENT 
COMPANY'S 
OWNERSHIP 

SHARE %

SHARE 
CAPITAL 

EUR 1,000

Oras Ltd 100 100 59,862

Oras GmbH & Co KG Armaturen, Germany 100 0 1,502

Oras Armatur Leksvik Fabrikker AS, Norway 100 0 5,224

Oras Armatur A/S, Denmark 100 0 956

N.V. Oras S.A., Belgium 100 0 673

Oras Olesno Sp. z o.o, Poland 100 0 1,573

Oras International Ltd 100 0 251

ASSOCIATED COMPANIES

Uponor Corporation (fi nancial statements have been  prepared 
according to IFRS) 23.87 23.87

Koy Rauman Kaivopuiston Teknologiakylä 40 0

Associated companies have been consolidated using the equity method. 
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NONCURRENT ASSETS EUR 1,000
GROUP 

2008
GROUP 

2007

PARENT 
COMPANY 

2008

PARENT 
COMPANY 

2007

Intangible assets

Intangible assets 215 247 160 197

Other long-term expenditure 257 650 0 0

Total 472 897 160 197

Tangible assets

Land 1,072 1,122 39 39

Buildings and constructions 10,575 12,863 0 0

Machinery and equipment 14,329 13,622 83 92

Other tangible assets 718 532 230 63

Advance payments 1,356 349 0 0

Total 28,050 28,488 352 194

Investments

Shares in Group companies 0 0 21,942 21,942

Shares in associated companies

Uponor Corporation, number of shares 17,471,780 157,003 157,003 157,003 157,003

Share of associated company's profi t / loss –39,427 –26,829 0 0

Other shares

Kemira Oyj, number of shares 20,707,020 335,829 335,829 335,829 335,829

Other shares 312 426 108 147

Other long-term receivables (Okmetic Oyj) 131 261 131 261

Total 453,848 466,690 515,013 515,182

CURRENT ASSETS

Inventories

Raw materials and consumables 8,405 9,018 0 0

Work in progress 4,563 4,081 0 0

Finished products / goods 5,491 5,711 0 0

Total 18,459 18,810 0 0

Receivables

Long-term receivables

Deferred tax asset 1,350 291 0 0

Current receivables from Group companies

Trade receivables 0 0 0 39

Loan receivables 0 0 2,261 1,108

Prepayments and accrued income 0 0 0 180

Current receivables from others

Trade receivables 20,529 20,680 0 0

Other receivables 1,171 1,865 0 551

Prepayments and accrued income 1,185 1,242 161 278

Total 24,235 24,078 2,422 2,156

Notes to the consolidated balance sheet
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EQUITY 
GROUP 

2008
GROUP 

2007

PARENT 
COMPANY 

2008

PARENT 
COMPANY 

2007

Shareholders' equity

Share capital January 1 6,521 6,521 6,521 6,521

Share capital December 31 6,521 6,521 6,521 6,521

Other funds January 1 3,783 3,293 0 0

Translation diff erences from holdings –1,546 490 0 0

Changes in reporting principles 55 0 0 0

Other funds December 31 2,292 3,783 0 0

Retained earnings January 1 263,403 238,169 261,276 243,034

Distribution of dividends –6,955 –6,955 –6,955 –6,955

Deferred tax receivables 2006 0 155 0 0

Changes in reporting principles 423 0 0 0

Translation and exchange rate diff erences 303 –141 0 0

Retained earnings December 31 257,174 231,228 254,321 236,079

Profi t for the fi nancial period 28,014 32,175 36,916 25,197

Distributable funds

Retained earnings December 31 257,174 231,228 254,321 236,079

Profi t for the fi nancial period 28,014 32,175 36,916 25,197

Equity share of appropriations –2,849 –1,707 0 0

Total December 31 282,339 261,696 291,237 261,276

Appropriations

Parent company: accumulated depreciation diff erences 0 0 48 52

Group: Equity share of appropriations 2,849 1,707 0 0

LIABILITIES

Non-current liabilities

Loans from fi nancial institutions 235,184 155,742 209,500 148,250

Other long term liabilities 334 0 0 0

Deferred tax liability 1,001 601 0 0

Total 236,519 156,343 209,500 148,250

Current liabilities

Liabilities to others than Group companies

Installment of loans 25,480 101,756 18,750 99,950

Trade payables 5,653 10,376 17 48

Other short-term liabilities 1,917 1,661 80 79

Accrued expenses and deferred income 15,207 13,528 4,832 1,925

Total 48,257 127,321 23,679 102,002
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COLLATERAL AND CONTINGENT LIABILITIES EUR 1,000
GROUP 

2008
GROUP 

2007

PARENT 
COMPANY 

2008

PARENT 
COMPANY 

2007

Collateral on behalf of Oras Ltd/Oras Invest Group

Real estate mortgages 252 252 0 0

Counter-guarantee of bank security (Switzerland) 31 27 0 0

Other deposits 401 986 1 3

Total 684 1,265 1 3

Loans secured by mortgages or shares given as collateral 

Loans from fi nancial institutions 259,143 255,460 228,250 248,200

Mortgages given

Real-estate mortgages 21,205 10,912 0 0

Corporate mortgages 13,106 7,106 0 0

Carrying amount of shares deposited as pawn 484,400 415,167 484,400 415,167

Total 518,711 433,185 484,400 415,167

Other commitments and contingent liabilities

Guarantees on behalf of others 240 240 240 240

Collateral and contingent liabilities total 519,635 434,690 484,641 415,410

Interest rate swaps

Current value –4,765 182 –4,765 182

Value of the underlying instrument 328,875 115,000 328,875 115,000

Additional notes
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ANNUAL CLOSING, SIGNATURES

Helsinki, 6 March 2009

Pekka Paasikivi
Chairman of the Board

Ulla Litzén

Annika Paasikivi Jukka Paasikivi

Vesa Puttonen Jari Paasikivi
CEO
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Auditors’ report

Helsinki, 9 March 2009

Ernst & Young Oy
Authorized Public Accountant Firm

Pekka Luoma
Authorized Public Accountant

Tapani Kulmala
Authorized Public Accountant

TO THE ANNUAL GENERAL  

MEETING OF ORAS INVEST LTD

We have audited the accounting records, the fi nancial 
statements, the report of the Board of Directors, and the 
administration of Oras Invest Ltd for the fi nancial period 
1.1.2008–31.12.2008. The fi nancial statements comprise 
the consolidated and parent company balance sheets, 
income statements, cash fl ow statements and notes to 
the fi nancial statements.

THE RESPONSIBILITY OF THE BOARD OF DI

RECTORS AND THE MANAGING DIRECTOR

The Board of Directors and the Managing Director are 
responsible for the preparation and fair presentation of 
the fi nancial statements and the report of the Board of 
Directors in accordance with the laws and regulations 
governing the preparation of the fi nancial statements 
and the report of the Board of Directors in Finland. The 
Board of Directors is responsible for the appropriate 
arrangement of the control of the company’s accounts 
and fi nances, and the Managing Director shall see to 
it that the accounts of the company are in compliance 
with the law and that its fi nancial aff airs have been ar-
ranged in a reliable manner. 

AUDITOR’S RESPONSIBILITY

Our responsibility is to perform an audit in accordance 
with good auditing practice in Finland, and to express 
an opinion on these fi nancial statements and on the re-
port of the Board of Directors based on our audit. Good 
auditing practice requires that we comply with ethical 
requirements and plan and perform the audit to obtain 
reasonable assurance whether the fi nancial statements 
and the report of the Board of Directors are free from 

material misstatement and whether the members of 
the Board of Directors and the Managing Director have 
complied with the Limited Liability Companies Act.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in 
the fi nancial statements and the report of the Board 
of Directors. The procedures selected depend on the 
auditor’s judgment, including the assessment of the 
risks of material misstatement of the fi nancial state-
ments, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presenta-
tion of the fi nancial statements in order to design audit 
procedures that are appropriate in the circumstances. 
An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of 
accounting estimates made by management, as well as 
evaluating the overall presentation of the fi nancial state-
ments and the report of the Board of Directors.

The audit was performed in accordance with good 
auditing practice in Finland. We believe that the audit 
evidence we have obtained is suffi  cient and appropriate 
to provide a basis for our audit opinion.

OPINION

In our opinion, the fi nancial statements and the report 
of the Board of Directors give a true and fair view of 
the fi nancial performance and fi nancial position of the 
group and the parent company in accordance with 
the laws and regulations governing the preparation of 
the fi nancial statements and the report of the Board of 
Directors in Finland. The information in the report of the 
Board of Directors is consistent with the information in 
the fi nancial statements.
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Oras Invest Ltd is a private limited company regis-
tered in Finland. Th e company follows good corpo-
rate governance practices based on the Finnish Limited 
Liability Companies Act and the company’s Articles of 
Association.

Oras Invest Ltd is the parent company of Oras Invest 
Group. In that capacity, it is responsible for the devel-
opment of the Group, prepares the Group’s fi nancial re-
porting and supports the Group in fi nancial, legal and 
management matters. 

Th e Group consists of a number of independent sub-
groups and companies. Th e decisions regarding their 
operations are taken by each company’s own decision-
making bodies. Oras Invest exercises its ownership 
through representatives elected by its Board of Direc-
tors in the decision-making bodies of its subsidiaries 
and associated companies. 

GENERAL MEETING OF SHAREHOLDERS

Th e highest authority in Oras Invest is exercised by the 
shareholders at general meetings of shareholders. Under 
the Finnish Limited Liability Companies Act, decisions 
made by general meetings of shareholders include:

Amendments to the Articles of Association •
Adoption of the annual accounts •
Dividend distribution •
Election of members of the Board of Directors  •
and decision on their emoluments
Election of the Corporation’s auditor  •
and decision on audit fees

THE BOARD OF DIRECTORS 

In accordance with the Finnish Limited Liability Com-
panies Act, the Board of Directors is responsible for the 
management of the company and the proper organiza-
tion of its activities. Th e Board’s main duty is to direct 
the company’s operations in such a way that, in the long 
run, the yield to shareholders is secured, while simulta-
neously taking the expectations of various stakeholders 
into account. 

Pursuant to the Articles of Association, the Board of 
Directors comprises a minimum of three and maximum 
of seven members, elected for a one-year term starting 
at closing of the annual general meeting at which they 
were elected and expiring at closing of the following an-
nual general meeting.

Th e annual general meeting held in March 2008 elect-
ed the following fi ve members to the Board of Directors: 
Mr Pekka Paasikivi, Ms Ulla Litzén, Ms Annika Paasiki-
vi, Mr Jukka Paasikivi and Mr Vesa Puttonen. 

CHIEF EXECUTIVE OFFICER

Th e Chief Executive Offi  cer is appointed by the Board 
of Directors. Th e ceo plans and manages the compa-
ny’s business operations and bears responsibility for the 
company’s day-to-day management in accordance with 
the decisions and instructions issued by the Board of Di-
rectors. It is the ceo’s duty to ensure that the company’s 
accounting procedures comply with the applicable leg-
islation and that the fi nancial management is conducted 
in a reliable manner. 

SALARIES AND REMUNERATION

Th e annual general meeting of shareholders confi rms 
the remuneration of the members of the Board of Direc-
tors for one year at time. Th e Board of Directors decides 
on the ceo’s salary and benefi ts and it also confi rms the 
salaries and benefi ts for the other management.

SUPERVISION

Oras Invest’s auditors are Ernst & Young Oy, with Tapani 
Kulmala, Authorized Public Accountant, and Pekka 
Luo ma, Authorized Public Accountant. Th e auditors 
supply the company’s shareholders with the statutory 
auditor’s report on the annual fi nancial statements. Th e 
auditors also report on their observations to the compa-
ny’s management and Board of Directors.  

CORPORATE GOVERNANCE
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The Chairman of the Board 

Pekka Paasikivi born 1944
Board memberships:

Chairman of the Board,  •
Oras Invest since 2004 
Chairman of the Board,  •
Kemira since 2007 
Chairman of the Super - •
visory Board, Varma 
Mutual Pension Insurance 
Company since 2005 
Member of the Board,  •
East Offi  ce of Finnish 
Industries since 2008 
Member of the Board,  •
Foundation of Economic 
Education since 2003 

Members of the Board

Ulla Litzén born 1956
Board Memberships:

Member of the Board,  •
Oras Invest since 2006 
Member of the Board,  •
Atlas Copco since 1999 
Member of the Board,  •
SKF since 1998 
Member of the Board,  •
Boliden since 2005 
Member of the Board,  •
Alfa Laval since 2006 
Member of the Board, Rezidor  •
Hotel Group since 2006 

Annika Paasikivi born 1976
Board memberships: 

Member of the Board,  •
Oras Invest since 2004 
Member of the Board,  •
Friitala Fashion since 2009

Jukka Paasikivi born 1946
Board memberships:

Chairman of the Board,  •
Oras since 2006
Member of the Board,  •
Oras Invest since 2004
Chairman of the Board,  •
the Supporters’ Foundation 
of the Rauma Business 
School since 2003
Member of the Board,  •
the Turku University 
Foundation since 2007

Vesa Puttonen born 1966
Board memberships:

Member of the Board,  •
Oras Invest since 2006
Member of the Board,  •
Orion Corporation since 
2004
Member of the Board,  •
Rocla since 2007

Board’s secretary

Ilkka Liukas
CFO of Oras Invest Ltd.

Pekka Paasikivi Annika Paasikivi Jukka PaasikiviUlla Litzén Vesa Puttonen

BOARD OF DIRECTORS

Th e Board briefl y
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ORAS INVEST LTD 

Mannerheimintie 12 B, 5th fl oor 
FI-00100 Helsinki, Finland
Tel. + 358 (0)10 2868 100

CEO Jari Paasikivi
Tel. +358 500 530 375 
Board’s secretary and CFO Ilkka Liukas
Tel. +358 50 502 4045 
Executive assistant Riitta Johansson
Tel. +358 50 320 5037

forename.lastname@orasinvest.fi 
www.orasinvest.fi 
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